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GENERAL SESSIONS *
Creating a Customer Service Revolution: John DiJulius, President, The DiJulius Group

CONCURRENT SESSIONS

Elements of a Perfect Website: David Hutnik, Brandon Sauls, Conrad O’Connell

Learn from the Pros: How to Successfully Harness the Power of Guest Reviews: Koryn Okey

Fundamentals of Housekeeping: Durk Johnson

Hiring for Success: Hiring People Isn't Just Happenstance: Sue Jones

Make Price Irrelevant: John DiJulius

Third Party Channels: An Introduction: Jean-Pierre Mampaey, Alex Aydin, Amy Hinote

The Economics of Traditional Short Term Rentals: Fair Government Regulations and Tools to Organize Against Bad Regulations: Matt Curtis
Revenue Fundamentals: George Volsky

Public Relations 101: Putting PR to Work for Your Company: Sara Moore, Diana Romeo

What's the Best Approach or Staffing Housekeeping Maintenance Positions: Sue Jones

Unearthing and Utilizing Loyalty Data: Julia Lane Willis, Valerie Finlay

Navigating Growth Points: How One Company Scaled Back to Make It Big: Heidi Stuber

What Every Vacation Rental Manager Needs to Know About Financial Management for Your Business: Ben Edwards
Third Party Channels: How to Set Them Up: Steve Milo, Peter Scott, Bill Furlong

The Expectations Map: Lessons from a National Survey Examining Vacation Rental Guests’ Expectations: Bill Fonvielle
Don't Invest in Technology that You Don't Invest Inl: Tom Leddy

A Guide to Helping Your Owners Navigate the Legal Implications of Owning a Vacation Rental: Cliff Johnson, Evan Osborn
Reservations Sales Training Tactics, Circa 2015: Doug Kennedy

Managing Piece Rates: Durk Johnson

Are You Missing the Mobile Boat?: Susan Blizzard

Creating a Successful Laundry and Linen Program: Carrie Efird

Third Party Channels: Why They are Important: Steve Milo, George Volsky, Ben Edwards

Connecting with Other Owners & Senior Leaders: For Owners, Presidents & GMs (Less than 175 Units) — Part 1: Kyle Buehner
Remote Property Management: It IS Possible!: Cara Middleton

Using Employee Feedback to Boost Employee, Homeowner and Guest Loyalty: Nicole Greener, Scott Hannah

Winning with Difficult Customers: Ali Cammelletti

Digital Attribution in a Multi-Device World: Matthew Renner

Marketing Executive Discussion Forum: Michelle Marquis

Panel — Pros and Cons of Distribution: Jodi Taylor-Refosco, Brandon Ezra, Kelly Hanig, Steve Milo

Connecting with Other Owners & Senior Leaders: For Owners, Presidents & GMs (Less than 175 Units) — Part 2: Kyle Buehner
The Untapped Potential of Maintenance Teams: Lyndsey Garza

What? How? Why? Which Question Are You Starting With? — Darik Eaton, Alan Anderson

Driving New Revenue Through Agent Incentives: Colin Morrison

Making More From Less: Increasing Revenues and Margins on the Properties Your Manage: George Volsky, Andrew McConnell
Marketing to Multiple Generations: Boomers, Xers and Yers: Jon Goldman

Housekeeping Ideas for Seasonal, Small Vacation Rental Companies: Maureen Regan

Insights on Driving Inquiry Conversion from Third Party Listing Sites: Michelle Marquis, Bill Furlong

5 Major Trends Changing the Vacation Rental Industry: Tim Choate

5 Steps to Upgrading Your Old and Tired Reservation System: Tom Leddy

What's Your Liability : Darren Pettyjohn, Scott Wolf

Standard Home Appearance by an Inspector’s Role: Joe Refosco

The Keys to Owner Retention: Tools, Technology and TLC: Jodi Taylor-Refosco, Linda Hess, Melaney Robbins
Independent Contractor or Employee? Exempt or Nonexempt? Is My Business at Risk?: Sue Jones

Using Email Marketing to Manage the Guest Lifecycle: Robert Gray

Break Away from Listing Site Conglomerates: Kirby Winfield

Connecting with Other Owners & Senior Leaders: For Owners, Presidents & GMs (176 Units or More) — Part 1: Kyle Buehner
From Lemons to Lemonade: How to Turn Negative Reviews into Returning Guests: Cara Middleton

Listings continued on page two....
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Delivering World-Class Customer Service: Dan Rourke

*GERNERAL SESSIONS WILL BE INCLUDED IN THE PURCHASE OF THE FULL CONFERENCE.

Vacation Rental Analytics for Marketing, Competitiveness and Operational Excellence: Steve Milo, Lynn Thurston
Recruiting New Homes and New Homeowners: Best Practices and Pitfalls: Jodi Taylor-Refosco, Eric Breon, Brandon Ezra, Lance Sticher, Andrew McConnell

Top Ten Ways to use Social Media for Your Vacation Rental Business: Nicole Guevarra

The One Page Marketing Plan Guaranteed to Increase Your Bookings: Matt Bare

Dissecting the Deal: A Guide to Buying and Selling Vacation Rental Companies: Jim Olin, Ben Edwards

Connecting with Other Owners & Senior Leaders: For Owners, Presidents & GMs (176 Units or More) — Part 2: Kyle Buehner
Reservation Agent Accountability & Coaching to Increase Productivity: Richard Erickson

Buying or Selling a Business: What's the Big Deal?: Jim Olin, Ben Edwards
Your Complete 2015 Online Marketing Strategy: Brandon Sauls, Conrad O'Connell, David Hutnik

The listed sessions are scheduled to be
recorded; however, some changes
may occur due to circumstances
beyond our control.
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